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Terms of Reference (TOR)
For Applicant Social Organizations
With regard to Expression of Interest (EOI)
For Partnership with KTK-BELT

Project Period
2025-2029

Project Title
Demonstration of sustainable agroforestry
practices and environmental education in eastern Nepal

EOI Submission Timeline
Submission Start Date: September 22, 2025
Submission Deadline: October 13, 2025 (by 5:00 PM Nepal Time)



1.

Terms of Reference (TOR) For Applicant Social Organizations

Introduction

KTK-BELT INC was incorporated in 2014 as an international, not-for-profit organization in the
State of New York, USA, with a mandate to advance conservation, education, and livelihood
initiatives. It has obtained 501(c)(3) tax-exempt status from the Internal Revenue Service
(IRS), USA. The organization concluded its first General Agreement with the Social Welfare
Council, Nepal, under the Social Welfare Act, 1992, on April 8, 2015, and successfully
implemented two project agreements by the end of 2024. Its country office is located at KMC-
4, Chundevi, Kathmandu, serving as the operational hub for Nepal-based initiatives.

KTK-BELT adopts a participatory, community-centered approach that integrates rural
planning, sustainable architecture, and nature-based solutions to address challenges in
conservation, education, and livelihoods. Central to this approach is the concept of ‘Learning
Grounds'—local non-profit organizations embedded in specific regions, dedicated to
grassroots biodiversity conservation, education, and sustainable livelihoods. Through these
partners, KTK-BELT trains farmers, youth, and community members, establishing a farmer-
to-farmer education network that spreads awareness of biodiversity & cultural heritage
conservation and promotes sustainable practices. The organization emphasizes
strengthening local capacities-both institutional and individual- to ensure long-term
sustainability, collaborating closely with local community schools, civil society organizations,
community forest user groups, and other local stakeholders.

KTK-BELT’'s core areas of work include biodiversity & local cultural heritage
conservation, environmental education and sustainable livelihood promotion. Its
projects are integrated and designed to leverage partnerships with both government and non-
government stakeholders, ensuring that interventions produce measurable and lasting
impact.

The proposed project will implement a range of activities aimed at promoting biodiversity &
local cultural heritage conservation, environmental education and sustainable livelihoods in
eastern Nepal. Key activities include supporting local farmers through sustainable
agroforestry practices, and facilitating community-based environmental education programs
in collaboration with local community schools and community forest user groups. The project
also supports alternative livelihoods through technical guidance on climate-friendly
agroforestry techniques. In addition, local governments and community stakeholders will be
assisted in environment restoration, including plantation programs and invasive species
management. Sensitization workshops will be conducted to enhance understanding of local
biodiversity and cultural heritage.
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2. Objective of the EOI
The purpose of this EOI is to establish a roster of qualified NGOs/companies not-distributing
profit with proven capacity and expertise to implement the thematic areas outlined in Section
3, and further to conclude a project partnership agreement (PPA), subject to prevailing laws,
for the implementation of the proposed project.

3. Thematic Areas:

KTK-BELT INC Nepal office invites Expressions of Interest (EOI) from eligible companies

not-distributing profit/NGOs, registered under the prevailing laws of Nepal, to collaborate on

an upcoming project in the following thematic areas:

3.1 Implementation of sustainable agroforestry practices
It includes engaging farmers and locals in sustainable agroforestry practices, which
involve integrating trees, crops, and/or livestock, resulting in improved land productivity,
diversified incomes, and enhanced quality of life that benefits both ecosystems and local
communities. Through participatory design and community-driven planning, we aim to
collaborate with selected local partners to tailor agroforestry initiatives that align with
cultural and ecological contexts, ensuring long-term sustainability.

3.2 Environmental Education
It focuses on local community sensitization programs that enhance awareness,
knowledge, and positive attitudes toward ecological and local cultural heritage
conservation.

3.3 Restoration through plantation and invasive species management
It focuses on the strategic restoration initiatives in degraded areas that will foster
ecosystem recovery and support agroforestry efforts, while assisting local governments
and community stakeholders with environment restoration through tree-planting
programs and invasive species management.

Applicants are encouraged to apply for two or more of the afore mentioned thematic
areas. Each organization shall clearly specify their area of expertise for each thematic
area they wish to be considered for. However, priority shall be provided to applicants with
experience in all the 3 thematic areas.

4. Geographic Coverage
KTK-BELT strategically focuses on (1) Morang, (2) Dhankuta and (3) Panchthar districts of
Koshi Province.

Applicants shall indicate the specific district(s) they wish to work in, based on their expertise
and thematic focus.
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5. Evaluation and Selection Process
The evaluation process will consist of multiple stages. An internal selection committee will
assess the EOQIs based on the criteria listed in Section 6. KTK-BELT reserves the right to
include or exclude organizations based on these evaluations. Submission of an EOI does not
imply any obligation for KTK-BELT to engage in partnership.

6. Selection Criteria
6.1 Initial Screening Criteria:
(a) Registration Documents:
¢ Organization registration certificates with most recent renewal.
e Social Welfare Council (SWC) affiliation and current renewal.
e PAN certificate

(b) Financial Documents:
e Latest audit reports for the last fiscal year (2081/82).
e Latest progress report for the last fiscal year (2081/82)
e Tax clearance certificate (2081/82) and tax exemption certificate for the most recent
fiscal year.

(c) EOI Form
e Fully completed EOI application form with necessary attachments.

6.2 Second Screening Criteria:
(a) Thematic Expertise and Experience
e Proven experience of organization in the thematic areas listed in Section 3.
e Expertise of organization to perform the thematic areas listed in Section 3.

(b) Organizational Capacity
e Human resources and organizational expertise related to the proposed thematic focus.
e Fixed assets, financial turnover, and experience to manage large projects.

(c) Good Corporate Governance

e Well-established corporate management systems (audit reports, regular organizational
updates/renewal, etc.)

¢ Transparent, diverse and inclusive Board structure

e Organizational policies

e Regular Board and General Meetings

e Commitment to gender equality and diversity, AML/CFT and good corporate
governance during the implementation of the project.
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(d) Priority Considerations
Social organizations that own land and have demonstrated activities in the thematic areas
listed in Section 3 on that land will be given priority.

6.3 Final Partnership Decision:
KTK-BELT will conduct a Partnership Assessment and Due Diligence Assessment (DDA) to
evaluate the final suitability of the selected organizations within three working days after the
expiry of the EOI submission period. The shortlisted applicants shall be communicated via
the mail provided for correspondence.

7. Required Documentation
Along with the completed EOI form, applicants shall provide the following documents:
(a) Legal Documents:
¢ Organization registration certificates with latest update/renewal
e SWOC affiliation certificate with renewal.
e PAN certificate

(b) Financial Documents:
o Latest audit report.
e Latest tax clearance and tax exemption certificates.
e Latest progress report

(c) Organizational Profile:
e Brief overview of the organization, including mission, vision, governance structure, and
key personnel.
e Proof (photos/videos with brief description) of relevant thematic expertise and project
implementation capacity.

(d) Additional Information (Optional):
¢ Any other relevant documents that demonstrate the applicant’s capacity, such as letters
of recommendation from donors and previous partnership experience (not applicable
for KTK-BELT partner organizations) or academic collaborations.

8. EOIl Submission Guidelines

Please send a signed and stamped copy of the EOI along with prescribed documents to
info@belt-project.org
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9. Deadline for Submission
All EOIs shall be received no later than October 13, 2025 at 5:00 PM (Nepal Time). Late
submissions will not be considered.

10.Queries
For any questions related to the EOI process, please kindly send an email to query@beli-
project.org.

11. Additional Information:

(a) KTK-BELT will not cover any costs related to the preparation or submission of the EOI.

(b) Applicants are prohibited from directly contacting KTK-BELT board members or staff to
influence the selection process. Any attempt to do so will result in immediate
disqualification.

(c) KTK-BELT reserves the right to reject any EOI that does not meet the specified criteria or
is incomplete.

(d) Shortlisted applicants will be included in an active roster of potential future opportunities
for a period of 2 years to the extent of project period at maximum. A formal project
partnership/sub-partnership agreement (PPA), as appropriate, with selected social
organizations will be established based on the availability of funds.

Disclaimer

KTK-BELT is under no contractual obligation to any applicant whose Expression of Interest
(EOI) has been accepted. The issuance of this EOI request does not bind or obligate KTK-
BELT to proceed with any part or phase of the Request for Application (RFA) process.

While KTK-BELT has made every effort to ensure the accuracy and completeness of the
information provided in this Call for EOI, it does not warrant or guarantee that the information
is free from errors or omissions. All information is made available with the understanding that
the applicant, as well as its employees and agents, will bear no liability (including liability
arising from negligence) for any loss, damage, cost, or expense incurred due to the use or
reliance on the information provided, whether resulting from errors, omissions, or
misrepresentations in the information or for any other reason.
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